N4 INDIVIDUAL SOLUTIONS

we solve 1t



READY FOR DIGITAL TRANSFORMATION?

OUR SOFTWARE -
AS INDIVIDUAL AS YOU ARE!

Digital transformation has long since arrived in the B2B business.
Process structures and complex workflows that have evolved over
many years are being re-evaluated, structured, and digitally
mapped. Depending on its industry and size, every company is
confronted with different challenges. In our opinion, off-the-shelf
software does not meet these diverse requirements.

Together, we implement a product tailored to your company in an
agile development process unique in the literal sense. No matter
what industry you operate in and what requirements arise, thanks
to the precise analysis of your processes and state-of-the-art
technologies, we deliver adaptable, future-proof solutions.

And create the best conditions for a significant increase in
efficiency and guaranteed competitive advantages in an
increasingly fast-paced, digitalized world through targeted process
optimization!
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To maximize the potential
of digitization, our guiding
principle is that individual
processes require individual
solutions. Where standard
solutions fall short, we
create an all-inclusive
package of tailor-made
software for our customers
that helps to automate and
simplify their processes.
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WHY YOU SHOULD WORK WITH US?
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ANALYSIS-BASED PROCESS UNDERSTANDING

We understand your business model and provide you with long-term advice on the holistic
optimization of your processes - from vision and objectives to stakeholder management.

ALL-INCLUSIVE PACKAGE

Whether consulting, training, development, testing, maintenance, or advancement, we offer
excellent all-inclusive support from a single source as a competent partner.

STATE-OF-THE-ART TECHNOLOGY

"Nothing is as old as yesterday's newspaper," they say. IT shares a similar view. To create fail-safe
solutions, we rely on the most advanced technologies in development.

COOPERATION BASED ON PARTNERSHIP

“Teamwork makes the dream work.” That is why we always work at eye level, both with the
customer and within the team, and thus develop impressive solutions.

AGILE SOFTWARE DEVELOPMENT

Agile development is not just a method for us but our attitude. We continuously test the efficiency of
functions to achieve the best result together with you.
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MORE EFFICIENCY IN FRAMEWORK
AGREEMENT RETRIEVALS THANKS TO
CLOUD-BASED APPLICATION

OUR SOFTWARE IN PRACTICE | N4

CHALLENGE

e Loss of time due to a decentralized organization of
framework agreement families in 16 different tools

e Increased safety and efficiency requirements

SOLUTION

o Cloud-based web application for determining the most
economical framework agreement partners

e Group-wide use of a bundled system instead of several
individual programs

e Significant time savings through direct supplier queries
in one tool without media discontinuity
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WITH A CENTRAL ALL-IN-ONE SOLUTION,
CONSTRUCTION SITE PLANNING IS A BREEZE

CHALLENGE

e Combination of the needs of bidders (architects' and
engineers' offices) and buyers of Deutsche Bahn

e Large quantities of relevant documents related to
planning, construction supervision, and project
management

SOLUTION

e Customized web application with structured
configuration functionality as well as automated
calculation

e Support of users in the calculation of fees according to
the Ordinance on Architects’ and Engineers’ Fees (HOAI)
as well as the final review and comparison of bids
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PAPER CHAOS IS YESTERDAY'S NEWS THANKS
TO SMART ORDER AND SCHEDULE
MANAGEMENT

CHALLENGE
e Replacement of heterogeneous and analog processes

e Elimination of barely user-friendly and time-consuming
workflows

SOLUTION

e Intuitive, complexity-reducing web application with an
integrated tour planning app

e Significant increase in efficiency thanks to holistic digital
solution optimizing order, schedule, and personnel
management
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INTERESTED IN OUR
INDIVIDUAL SOLUTIONS?

Get in touch with us, and together we’ll
work out which customized solution will
put you one step ahead of your
competitors on the road to digitization.

WE LOOK FORWARD TO MEETING YOU!
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ANGELA TARABEN
head of digital transformation

email: angela.taraben@n4.de
phone: +49 151 12 74 14 37

MARIUS ZELL
head of individual software solutions

email: marius.zell@n4.de
phone: +49 1714995889



